
By Penny Belluz,
Partner/Director of
Operations TELECO

The Cost of a Cyberattack: 
What a Data Breach Could Mean
for Your Small Business

One Wrong Click 
– and Your Business Could Be at Risk

Imagine this: You open an email that looks like it’s from a trusted
supplier. You click on an attachment and suddenly, your entire
system is locked. Client files, invoices, and critical business data
are held for ransom.

Unfortunately, this isn’t a hypothetical scenario—it happens to
small businesses daily.

Cyberattacks aren’t just a concern for large corporations. 43% of
cyberattacks target small businesses, yet many business owners
still believe they’re too small to be a target. The truth? Hackers
know small businesses are often the easiest targets because
they have fewer security measures.

With the rapid shift to cloud technology, AI, and digital business
operations, cybercrime is rising, and no business is immune.
Let’s break down the real impact a cyberattack could have on
your business.

Financial Loss: 
Can Your Business Afford a Cyberattack?

A cyberattack can drain your finances in multiple ways:

• Theft of Funds – Hackers can gain access to your business
bank accounts or intercept payments.

• Ransom Demands – If your data is encrypted by ransomware,
attackers may demand thousands (or even millions) in ransom
to restore access.

• Legal & Recovery Costs — You may need IT forensic
specialists and legal counsel.

• Regulatory Fines – Canadian privacy laws require mandatory
reporting if customer or employee data is breached. Failure to
do so can lead to significant fines.

Business Disruption: 
Could You Operate Without Your Systems?

Small businesses depend on technology for tracking customer
orders, processing payroll, or managing finances. But what
happens if your entire system is locked or erased?

Beyond the financial impact, cyberattacks can cripple daily
operations, leaving businesses unable to serve customers or pay
employees. Ask yourself:

• How would you track outstanding payments if you couldn’t
access invoices, customer orders, or accounts receivable?

• What if your supplier’s orders disappeared—would you have
the stock to fulfill customer requests?

• What if your employees lost access to email, software, and
databases—how would they work?

If your business relies on digital tools, then a cyberattack could
bring operations to a complete halt. Every minute your system is
down equals lost revenue and frustrated customers.

Reputational Damage: 
Would Your Customers Still Trust You?

Building customer trust and loyalty takes years—but it can be

destroyed immediately after a cyberattack. If your business
suffers a data breach, sensitive information like customer
addresses, credit card details, or confidential contracts could be
leaked or sold on the dark web.

• Customers may lose trust and take their business elsewhere.
• Your business reputation could suffer, leading to bad reviews,
media attention, and a drop in sales.

Legal Consequences: Are You Compliant with
Canadian Cybersecurity Laws?

In Canada, businesses must follow strict data protection laws
under the PIPEDA (Personal Information Protection and Electronic
Documents Act). If your company stores or handles personal
data, you are legally required to:

•Notify affected individuals if their data is compromised.
•Report the breach to the Office of the Privacy Commissioner of
Canada (OPC).

•Take immediate action to prevent further damage.

Failure to comply can result in heavy fines and possible lawsuits
from affected customers.

Employee Information Exposed to Cybercriminals

Business owners have an obligation and responsibility to keep
their employees’ information safe, including Social Insurance
Numbers, payroll details, personal addresses, and banking
information. A cyberattack that compromises this data can lead
to serious consequences:

•Loss of Trust – Employees expect their employer to safeguard
their private information. A data breach can erode confidence in
leadership and create workplace tension.

•Legal Action – Employees may have grounds to take legal
action against the company if their personal data is stolen due
to negligence.

Cyber Incidents Aren’t Just an IT Problem
—They’re a Business Survival Problem

Many business owners think cybersecurity is a technical issue,
but the reality is:

• It’s a financial issue – Can you afford the cost of recovery?
• It’s a productivity issue – Can you operate without your
systems?

• It’s a customer trust issue – Will clients stay loyal after a
breach?

• It’s a legal issue – Are you compliant with cybersecurity laws?

Cybersecurity goes beyond antivirus software—it requires
proactive protection. As Thunder Bay’s trusted Managed
Technology Service Provider (MTSP), Teleco helps businesses
prevent attacks, monitor threats, and secure critical systems.

Don’t wait until a breach happens—schedule your FREE
cybersecurity assessment with TELECO today and safeguard
your business before it’s too late.
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